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“Be the change
you wish

to see
in the world”
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Although it may seem difficult,
it’s just from us teens
the will to fight should start,
the NEED to make
the world we live better.

To do this, we need to start
just from the little things which,
in the end, are the ones
that make the big differences.
Elena
IIS “Casagrande Cesi”



The quotation chosen by Elena sums
up the sense of this project, but the
wish to be promoters of change is an
aspiration ascribed to few young
people. The world of teenagers is
negatively characterized by worrying
forms of youth unrest: vandalism,
bullying, nicotinism, early alcoholism,
internet-addiction, cyber-bullying...



<N\

e-mail: terni@ilmessaggero.it fax: 0744 404126

. Y (ol
|0v E NT U Vl 0 L E NT A Quattrocentocmquanta procedimenti civili in un anno in provincia "‘

e piu di cento penali : quasi I'80% riguarda giovani ternani v

-  Botte da orbi tra ragamne

un torrido pomeriggio esti-
p. A Corso Tacito due grup-

» . ? 1.4

. '.\"' g

Biti di ragazzinccominciano l o N * \

litigare. Passano dalle parole oo \ \

ate ai fatti, di fronte allc a » 3 -

=i Ksplode la violenza dei II]]l"‘ 2 q A\ TrRN b
\ I \ \ \ Indagine in citta della Lilt: in aumento le ragazze fumatrici

Baby gangs phenomenon: there are at least300 _ #+" \!

o

Prima sigaretta a 12 anni

bulls. The police: Youth crimes not to be P ‘. Y g = o
Si abbassa l eta media dei prinai Lt

underestimated “

According to the police, there would be at least 300 little criminals busy bossying
around in town. One sadly known band is “The ones of the street” who meet at
McDonalds’. There are also other bands in the suburbs of Boirgo Bovio, Cospea, San
Valentino, il Duomo. They are often multi-ethnical bands. Youths from Terni and

foreign ones join to boss and bully peers...

2013. Novara. Carolma, - cyber-bullying victim commits suicide at 14.
8 peers under investigation. A teenager out of five, aged 13 to 16,
is victim of heavy bullying through social networks.



but also by generalized bad
manners and lack of
ecologic awareness,
manifestations of lack of
respect for

common things, the others,

the environment...




What’s

behind
this behaviour?



Lack of awarenes of the relation
between cause and effect

Evaluation of the consequences of one’s own actions:

What do they produce?

| break a bench, launch a stone from an
overbridge, | beat up a peer in the disco
because | get bored... like in a videogame,
where | can go back with a clic.

But here you cannot go back with a
clic:

the bench is broken, | have hurt a person, whc
will never forget it .

“1 didn’t mean that” the majority says
“1 didn’t realize what | was doing...”




Who do my actions
affect? '

My words have inflicted a wound to
a friend | have lost... to a potential
ally, who will now be my enemy...

Do | give “a face”

to the effect of my actions?

The bench of my park/The toilet of my school/a boy like me, with
my feelings/...what if they did it to me? Would / like it?/Can |
“visualize myself” when / am drunk?/Do | like watching a drunk
friend who babbles and vomits in front of me? Can | feel
someone else’s uneasiness if I did it?



Extraneousness
of the object of my bullying

| insult who is weaker than me because
| do not “feel” him as an “alter ego”,
another “me”!
| write walls, break things, throw
everything in the street because i don’t
“feel” the city as my home,
Where | would never do it!



Lack of empathy

THE OVERALL S THAT MAKES YOU FEEL h :
HOW IT FEELS TO BE 75 AND OVER W at IS

A kind of armour has been developed that weighs down the body,

obscures the view, stiffen the joints...its purpose? Explain geriatrics e m at h 7
students the condition of their future patients. o

Put yourself into
someone else’s shoes

el s ; "* In medecine, empathy is considered a key
= . = _  element of the medical cure since it
permits the doctor to understand the
feelings and sufferings of the patient.




The absence of
empathy seems to be
co-responsible for all

L ——— forms of lack of

L -~ respect to the others,
,WHEN THE ABSJENCE -;‘. ,”""“"WW from simple bullying
| g to the most brutal
OFEMPATHY 5 —
GE&ERATES MONSTEBS

Can we become ... empathetic?

Researchers think so... Some school programs in Canada and the UK
encourage projects to tackle bullying, to ensure that students should ask
themselves what someone more vulnerable than them might feel. Since the
phenomenon of youth distress is really worrying, forms of Peer Tutoring are
being experimented to encorage the development of empathy, active
citizenship, sense of belonging, through the example among peers.



Bad examples...

The discovery of mirror neurons
ighlights the biological mechanism at
he basis of social behaviour: we learn
by “imitation”...

“Smile is contagious”, if you want y
others to smile, you have to smile.

If you feel negative, you also affect the
mood of those you are in contact with.
Similarly, examples of behaviour of
lack of respect for people and things
easily and rapidly spread among the
others.




This explains the attitude of “branco” imitation and the
increase of teens transgression, which is likely to go
towards a spiral growth in the absence of new strategies
by the people in charge of the education of teens, whose
personality is forged through learning continuously
from the observation and imitation of others’ behavior.

The role of peers, in the
absence of strong
reference roles (as it is
now happening with the
crisis of family), is crucial,
in good as in bad.




The experimentation of failure

Low self Negative
> esteem g expectations
motivated he will be to make other

Negative
efforts to reach his goals,
\ , feeling incapable of
performance

acting on reality

The more a teen experiences the
failure of his efforts, the less

Anxiety and lack
of commitment

A powerful
motivational spring
is the
experimentation
of success.

WHICH STEP HAVE You REACHED TOBAY 2



Who does not remember
the pleasure felt at that
“bravo” that changes your
life, the satisfaction of
solving a problem, the

depends just on that
d success!




Develop life skills!

Be in charge of the role of “tutor”, help a peer in
recovering school deficiencies, do voluntary activities
increase self-esteem, the capacity of solving problems,
make decisions, relate effectively with others, help

«6 learn to evaluate the effect of your actions

6 reduce the extraneousness of people and things

-5 develop empathy

«6 offer yourself as an example

-6 feel important, thus experience success

competences required nowadays
also by the labour market.



WHICH COMIPETENCES ARE WORTH A JOB?

Life skills are worth more than tecnical ones
Team working and independent performing assigned tasks are the most requested skills.
Less relevant IT, language and administrative skills

s Ability to cope with problems (57%)

For scientific,
intellectual,
tecnical jobs

Ability to manage relationships with customers (53%)
Social and communication skills (51%)

IT competence (36%)

Manual skills (71%)

FO r Ma bOu r Ability to work autonomously (48%)

ﬂObS Ability to cope with problems (41%)

Creative skills (17%)

Source: Unioncamere- Excelsior Report 2012




The role of
school:
A proposal for
action




The vocational Tecnical High School
Casagrande Cesi, in partnership with
Terni Rotary Club and networking
with local authorities and voluntary
associations has managed a project
for three years now, whose purpose
is limit youth distress and involve
students in a series of positive
activities aimed at the
promotion of life skills



The school context

IS E:asagrande Cesi
1.300 students

Percentage of foreign students: 16% out of
the total (national/Municipality of 8%-regional
13% - 18 different ethnic groups are present

in the school.

Percentage of disabled students: 6%

(Professional) 2% (Tecnical) vs.2% regional / EeeaN's — 1 8
national. V.le Trieste Main Premises

As we see fromdataitisa
very challenging school
context, which compels the
R AT school to develop a series of
A strategies for the integration
of students and the creation
of afeeling of belonging
and sharing of common
objectives.

Acquavogliera cooking labs

Bosco branch



The project

Tutoring first
classes

10(;! TTO GAZZ] DELLE PRIME CLASSI DEL ‘CESI' SARANNO AF

The new Child ren are : lemtonoescuola «alleatl» nella f()rn;LXL;Ohé-difl_gIOleuA
welcomed by a group of ey ool S
tutors who follows and helps

Allistitu “Cesi-Casagrande” pa

e decnn tutor pcr aiutare le mamcolc '

¢ matricoie
rovano ulo

them along the school year. [EEs=s

Objective: research of behavioural
strategies among peers aimed at
improving the quality of life in the
school, increasing youth values, :
promoting behaviors of correctness and “ P o g g
respect,, favour the development of sel ot per il progetto X
. - s e degli studenti tutor EESESS
esteem and leadership, social skills, e
ability to face and solve problems and
make choices




Support in studies /#’
The tutors provide their %
competence to help
mates in the subjects

where they encounter

more difficulties!

Objective: find teaching TN
strategies among peers for the  \, § ”_
retrieval of knowledge, the < NN
promotion of school success,

the increase of self efficacy
and leadership 4



When the best teacher is your school mate

It is called peer tutoring: a pupils’ own agers or slightly older help others in their
studies with mutual benefit both for learning and for the social skills. A UK research
(University of Durham) reports the results of a large scale experiment, defining this
method as the support strategy of the future and suggesting
its adoption on a national scale

A-Z Index

AR
¥ Durham

University
’ el RGlANEEal  Students  University Research

Durham University News

You are in: Home = Durham University News = News ltem

Durharmn University News N ews

Primary schoolchildren can be great tutors
(14 September 2011)

Schoolchildren can boost their reading and mathematics levels
when they tutor fellow pupils or are tutored by older pupils,

! ; £zt according to new research.
Media Relations Office

Results from a project run in 129 primary schools in Scotland, the

Information for the media 2 ; 2
TRMmigHan Tor the meuld largest ever trial of peer tutoring, show that children as young as

seven to eight years old can benefit from a tutoring session as
| short as twenty minutes per week.

The findings and the ease of implementation of the scheme
indicate that peer tutoring could be an effective way to
) supplement the work of teachers and classroom assistants, and
1 > Yy could be rolled out as a nationwide programme. The hoost to
Paired reading at Burntisland Primary school pupils' attainment provided by peer tutoring was




Voluntary
activities

Objective:
experimentation of
volunteering for the
development of
empathy

and the promotion of
the value of solidari
networking with Ioc:yl m
associations.

OSPEDALIERA

AZIENDA
% TeRNI A Support service at the pediatric department of the hospital



Flea market to collect funds for international distance adoptions

pPOOTIONI A DISTANZ,

UNOFrERT A e

per un sorriso

=

Associazione Monica De Carlo
nlus




Luca, Lorenzo, Francesco: a great e - ~ Y b
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PRESENTAZIONE
DEL LIBRO

“10, LUCA”

DI LUCA PECORARI

Relatori Serena Brascugli
Giomnalista del Cariere dell'Umbria

Alessandro Delis
Cooredattore del libro "o, Luca”™

Luca Pecorari
Autore del libro-

Giovanni Tasca
jdeatore del libra “lo, Luca™

Sabato 11 maggio 2013

Ore L/

Biblioteca Comunale
di Sangemini



IT course
for
“Over 50”

Objective:
Reduce the
generational
and
tecnological
gap between
young and old
generations;
Provide core
information °
tecnology
knowledge to
“Over 50s”




health protectlon
Raccolta differenziata “Eco T8
schools’ net” separate
collection/“Let’s Clean the
world!” with Legambiente/
“Operation Clean Schools”
Feast of trees/ Group Ecotutor/
Blogs and Facebook pages for
the involvement of peers at
local level.

Objective: development of eco-
friendly attitudes and
behaviours; research for
strategies among peers for the
propmotion of respect of the
environment and nature




P2P training: the senior tutors
Transfer of skills learned in residential meetings organized by ASL4
on life skills and peer education




Tutor 2.0: the web as an engine for the dissemination of the group ideas

The tutors manage a blog and have created a series of pages on Facebook, such as
“The town is yours too, respect it!”. The documentation of the phases of
implementation of the project has been structured in movies like this, which have
been published on Youtube. To see them, go to the school site, menu on the right.

Lnx.casagrande-cesi.it

¥ivere bene la scuola, venirci volentieri, adotlarla come punto di rilerimento e, perche no, di ritroyo...un sogno di tutti: docenti, studenti, ifamiglie, Ma per
Pry Bookmarks Tools Help

4

lice: Modem GOLD € 115 Cesi (®) pref §3 Trad I Google 3 YouTube & UsR & use & co @ SMart. (@) Gazz INPS ¥ Stip Istonl Allianz 8

The Tutors' Blog

Vivere bene la scuola, venirci volentieri, adottarla come punto di riferimento e, perché no, di
ritrovo...un sogno di tutti: docenti, studenti, famiglie. Ma perché cio accada occorre creare le
condizioni perche sia vissuta come luogo di henessere, con regole accettate e condivise da tutti.

15 | Cesi (® preftel 3 Trad [ Google B YouTube § USR § e & o @ 5

m CLASSI PRIME GALLERIA FOTOGRAFICA HOME LA VOCE DEGLI STUDENTI LINEE GUIDA
TUTOR SENIOR ~ TUTOR JUNIOR

Video 2013

Video 2011

Video 2010



http://www.youtube.com/watch?v=CKMY90GZKmI&feature=plcp
http://www.youtube.com/watch?v=RBhRZvRQfg4
http://www.youtube.com/watch?v=RBhRZvRQfg4

State of the art and assessment of the project effectiveness

The project involves an average of 250/300 students a year
(that is, about 20% of the school population) engaged in the
various activities; about 30 teachers of all subjects. The
results of the first three years may be summed up as
follows:

the increase of the number of children involved, especially of
the students engaged in the support (about 100) and voluntary
(more than 100) activities

The change of the school atmosphere, with the control of
bullying, which is conversely quantifiable with difficulty, since it
is a hidden phenomenon and may be modified only if teachers
are helped and supported by students, with the implementation
of strategies of disqualification of the deviant behaviour and the
joint creation of a positive value atmosphere.



= The impact on selection rates which have been significantly
reduced (although many other factors not related to the
project contribute to this reduction), especially during the
latest year, 12/13 which is also the year of better
implementation of the project.

' I Casag ' I Cesi ' I Casag' Il Cesi ' I Casag' 111 Cesi ' v Casag' IV Cesi

l l l l l l l l
Failurerates 10/11{37% (10% (19% (12% (14% (17% (14% (4%
Failurerates 11/12(27% (13,7% (16% (123% (2% (116% (10% (2%
Failurerates 12/13(17% (6% (9% (2% (7% (1176% (8% (4%

The failure rate of the school has passed
from 16%o (10/11) to 12% (11/12) to 7% (12/13)

The possibility of creating a model transferable at international
level by means of the Leonardo project “P2P”



Links and connections- Line Committes

Formal involvement of
local associations related
to the project for the
creation of an
institutional network

Rotary Club of Terni (official partner
of the project) and Rotaract / School
Umbria Regional Education
Authority/ Terni Province Education
Authority / Students’ Council-Terni/
Department of Education Province -
City of Terni/ Chamber of
Commerce/ ASL4 Terni/Caritas
Terni-Narni — Amelia-Ass.S.Martino/
Unitalsi/C.I.F (Centro Italiano
femminile)- Association | Pagliacci/
APAV (Association Flying Words)/
AEDE (European Teachers’
association)/ Legambiente
Terni/Avis (Blood Donors
Association)




Final meeting for the third year of the project

Commiittee for life Chianelli-

Franco Chianelli
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Director of Caritas Terni Claudio Daminato H S@

Education Boards City/Province of Terni-Simone Guerra-Stefania Cherubini

= - 5 o

President Chamber of Commerce Terni-Enrico Cipiccia

, N

& P y .'E
Commander of Terni Carabinieri -Giuseppe Alverone § Prefecture of Terni-Lucia Palma
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dcuola e volontariato fianco a fianco per i giovani

Vialibera al progetto di educazione “Peer Tutoring”

TERNI - Educare alla solidaricta si
pud. E I'effetto ¢ senza dubbio pil
garantitose ai ragazzisi affiancano,

in qualita di “educat "
nei. Si basa su questo prumpm il
“Peer Tutoring”™ attuato
“asagrande in

11 progetto accoglic ke adesioni di
quant: tra giovani desiderano met-
tere a disposizione
tempo libero in un ventagl
vité di volontariato. Dall'afTi
reeseguire lematricoledelle prime
classi o sostenereicompagni indif-

ficolta in autivitd pomenidianc di
studio, all'assistenza a wrno 1

servizio mensa della Caritas, oppu-
re I'atuvitd di socializzazione per
ragazzi disabili e I'aiuto nei compi-
ti a bambini stranieri ¢ ragazzi di-
slessici. Fino alla formazione di un
gruppo di giovani donatori di san-
gue con I'Avis. «ln un momento
storico di grande crisi valoniale co-
me quesio - ha spiegato Laura Vi-
smara, referente del p 0-100-
stri giovani sono lasciati sempre
piu soli ad affrontare 1 on-
tradditton stimoli di una realta per-
meata dal cattivo esempio, in cui la
famiglia stenta a mantenere il suo
ruolo formativo e in cui la scuola &
sempre pill spesso chiamata a farne

Un momento della presentazione del progetto al *“Casagrande”

le veci. La cronaca locale e nazio-
nale - prosegue - ¢i nmanda quoti-
dianamente esempi scioccanti di
trasgressione giovanile, fatti i bul-
lismo, cyber bullismo ¢ vandali-

smo. Ma i giovani non sono solo
que 5010 centinaia di contro-
esempi di ragazzi pronti a spendere
il loro tempo nel volontariato atti-
vo, dedicare le loro forze a sostene-
e quanti sono meno fortunati o i
debols di boro. La scuola pud molto
-diceancorala Vismara - soprattut-
10 se si propone come punio di in-
CONLro [ra giovani ¢ territorio. Pud

Da bulli

a volontari
la rinascita
dei 1'agaZZI

»Successo st it g e

per le azioni rieducative
del Casagrande

IL PROGETTO

na di citadini ativi ¢
, 5¢ si coglie I'oc

sione di

coinvolgere ¢ corresponsabilizare
i ragazzi nell avventura educativa

1l importante della loro vita, si
cresce nell' unitd e nella solidarietd,
non nella divisione ¢ contrapposi-

zione. Quesio.

onclude - ¢ il mes-

saggio forte che esce dal nostro pro-
110 che si spera molt aln istiruti

scol

vogliano attivares. L'ini-

ziativa ¢ stata presentata nei giomi
scorsi all'istituto Casagrande nel
corso di un convegno alla presenza

delle autoritd.

ISR

Umbria

a fmtssaqgern it

Quando il volontariato aiuta a crescere:

I'esnerienza del ""Casaarande-Cesi"
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lerni, ‘Peer tutonng un progetto per fare della
scuola un’autentica palestra di vita

La scuola pud fare molito - splega Laura Vismara - soprattutto se si propone come punto
| Incontro tra glovani e territorion

047

VENERDI 31 MAGGIO 2013

LA VOCE Terni-Narni-Amelia

stituto Cesi - Casagrande. / olontariato per gli studenti, una sfida educativa

La carita “rieduca” i giovani

Scuola, recuperi

autogestiti

dai ragazzi: stop

alle insufficienze

»Ottima u\.;r.a

[ —————————




THANK YOU FOR
— YOUR ATTENTION!

Ms. Laura Vismara, project coordinator - 1IS “Casagrande Cesi” Terni



