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Basic information 
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   53 classes 

   1.200 students 

   150 teachers 

   2 premises 

   6 branches 

 



Professionale  
Casagrande 

 

Services for  food catering and 
hotel accomodation 
Commercial Services 
Health and social services (new) 

Tecnico  
Cesi  

 

Administration Finance  
Marketing 
ICT  Information Systems 
Tourism (new) 
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ISTITUTO  ISTRUZIONE 
SUPERIORE 

A.CASAGRANDE 
F.CESI 



Background Context  

The Italian Manchester: an industrial 

context in crisis 

113.000 inhabitants, high percentage 

of “over 60s”,  weakened family  ties, 

increasing percentage of immigrants  
 

Polluted environment, 7 cars per 10 

inhabitants, sedentary lifestyle, high 

consumption of fatty foods and meats, 

unfriendly eco-habits, increasing rate  

of youth crimes, alcool consumption  

and vandalism, need to impact on the 

young generations to grow values and 

a healthier lifestyle  
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St.Valentine’s home town, beautiful sorroundings: a missed opportunity 

for tourism development… 
 

High request for technical and vet professionals in the service sector /low 

demand of graduates vs. high attendance of Liceums and general 

education 
 

Mismatch  between labor demand and supply 
 

Need to impact on families and students for more rational school choices 
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                                   Specialized teachers 

Humanistic area 9 

Scientific area 7 

Technical area 5 

Psyco-physical area 1 

 

 

 

School Context  
Students with special educational needs 

Number of students 52 

School professionals 5 

Ratio students/specialized teachers 2.36 

Hours of support 396/week 

Hours of staff work 82/week 
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School Context  

Immigrants 

High percentage of immigrants, 15% of the total number of students (the percentage of foreign 

people in Terni is of 8% vs 7% at regional level). 

There are 19 different foreign nationalities in the school.  

 



Istituto di Istruzione Superiore Casagrande Cesi – www.casagrande-cesi.it 

Projects 
 

Focused on  

 the creation of a climate of inclusion for foreign 

and disabled students at risk of exclusion,  

  the promotion of the development of values 

  the promotion of correct behaviour aiming at 

the protection and respect  for health and the 

environment 

  decrease of smoking 

  improvement in eating habits 

  encouragement to environmental ly 

friendly  behaviour 
 

 

 

 



Empower.ment focus project 

Peer Tutoring 
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Dissemination 
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Promotion 

of values 
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Care for the  
environment 
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Our facilities 
Media labs 

Library 

Auditorium 

Gym 



 

ICT 

LABS 
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Cooking 
labs 



 

Operating 

labs 
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Our website 
 



Needs, objectives and 
politics 

Teaching planning and 

providing 

Context and support to teaching 

services management (focus 

project: Peer tutoring) 

 

Human resources 
management and 
development  
Infrastructures and 
workplaces management 
and development  

Assessment of 
customer satisfaction 
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ALFEC 
ORGANIZATION  SYSTEM 

 

Management of 
complaints and non-
conformities and 
corrective actions  

 

Management system 
Review and  
assessment 

Results 



 
• Immovability of staff 
• Need for  further  staff amalgamation within the 

two schools 
• Difficulties in the application of control 

procedures 
• Lack of sharing of procedures by teachers 
 

SW ANALYSIS 

 

 
• Identification/definition of roles and procedures 
• Strong motivation  of  Headmaster and staff  
 

 

 

STRENGTH POINTS WEAKNESS POINTS 

DIM A DIM A 

 
• Need for the development of transversal skills 

required by the Companies (Social skills, Self-
Efficacy, Coping, Decision Making) 
 

• Lack of respect for rules by students 
 

 
• Emphasis on  the development of correct 

behavior aiming at  protection and respect for 
health  and the environment (decrease of 
smoking, improvement in eating habits, 
development of environmentally friendly 
behavior,etc.)  

• Emphasis on  climate of inclusion for foreign/ 
disabled / students at risk of exclusion  

• Promotion of  the development of values in 
students  

• Integration of disabled students 
• Integration of foreign students  
• Evolution of personal relationship 

teachers/teachers-students/students 
personnel/personnel after school-matching 

 

DIM B DIM B 



•Fund raising limited to DS/staff  
•Issuing times of State resources/funds 
•Limits to school afternoon opening 
•Difficulties in using coking labs due to distance  
•Deficiencies in some front office services 
• Lack of agreement among personnel (slowly 

improving) 
•Rigidity in the performance of duties by personnel 

 
• Fund raising  by DS/staff 

 
• ICT infrastructures- software/hardware 

 
• “heroic” availability of some personnel for the 

integration of disabled students 
 

 

STRENGTH POINTS WEAKNESS POINTS 

DIM C DIM C 

• Demotivation and lack of commitment by teachers 
• Non homogeneous sharing of objectives / strategy / 

evaluation criteria by teachers within Class Council 
• Poor use of motivating and innovative teaching 

strategies by teachers/subjects are not made 
interesting 

• Parzialities in the assessment/evaluation 
• Lack of students’ valorization/attention to students’ 

needs  
• High rates of school failures/sospension of 

assessment  
• Inadequate organization of support afternoon 

activities organized by teachers 
• Inadequate flow of information due to non 

consultation of the site/poor distribution of circulars 

 
• Circulation of information- Interactive site 

with  passwords for 
teachers/students/families- Online 
evaluations and absences- Publication of 
updated information 
 

• Competence of teachers 

DIM D DIM D 



LINE COMMITTEES 
 

USP Terni 

USR Umbria 

Assess.Pubblica Istruzione 

Provincia  

Assess.Pubblica Istruzione 

Comune  

Camera di Commercio di 

Terni  

ASL4   

Rotary Club di Terni  

Rotaract Terni  

Caritas Terni-Narni-Amelia-

Associazione S.Martino  

AEDE (Ass.insegnanti 

europei)  

APAV (Associazione  

Parole che Volano-Terni)  
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October – November - December  –  January  –  February 

10/11 Dic 

10 ott.2010 12 nov.2010 

 Project Team Meetings 

Dimension A 

Training Dimensions 

Transnational Meetings LineComitte Meeting 

Definition of objectives- work scheduling 
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03/11 Feb 

Our timeline: 2010-11 



March -  April- May-       June-   September-    October 

Dimension B  

 Dimension C 

Dimension D 

3 Project Team Meetings 

3/4/ April 

3 Project Team Meetings 

Training 

dimension 

Dimension E  

Definition of objectives- work scheduling-discussion-wok sessions-reviewing sessions 
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Our timeline: 2011-12 



November- December  –  January  –  February- March 

4/11/2011 

5/ 6December 

Training dimension 

(next) 
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Our timeline: 2011-12 



 

 

 

THANK YOU FOR 
YOUR ATTENTION 
 


