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Basic information

53 classes
1.200 students
150 teachers

2 premises

6 branches
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ISTITUTO ISTRUZIONE
SUPERIORE
A.CASAGRANDE
F.CESI

Professionale Tecnico
Casagrande Cesi

Services for food catering and Administration Finance
hotel accomodation Marketing

Commercial Services ICT Information Systems
Health and social services (new) Tourism (new)
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Background Context

The Itallan Manchester: an industrial
context In crisis

+113.000 inhabitants, high percentage
of “over 60s”, weakened family ties,
Increasing percentage of immigrants

“*Polluted environment, 7 cars per 10
Inhabitants, sedentary lifestyle, high
consumption of fatty foods and meats,
unfriendly eco-habits, increasing rate
of youth crimes, alcool consumption
and vandalism, need to impact on the
young generations to grow values and
a healthier lifestyle
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St.Valentine’s home town, beautiful sorroundings: a missed opportunity
for tourism development...

High request for technical and vet professionals in the service sector /low
demand of graduates vs. high attendance of Liceums and general
education

Mismatch between labor demand and supply

Need to impact on families and students for more rational school choices
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| School Context

Number of students 52
School professionals 5
Ratio students/specialized teachers 2.36
Hours of support 396/week

Hours of staff work 82/week

Specialized teachers
Humanistic area
Scientific area
Technical area

Psyco-physical area

High percentage of immigrants, 15% of the total number of students (the percentage of foreign
people in Terni is of 8% vs 7% at regional level).
There are 19 different foreign nationalities in the school.
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Projects

Focused on
-+ the creation of a climate of inclusion for foreign
and disabled students at risk of exclusion,
 the promotion of the development of values

» the promotion of correct behaviour aiming at
the protection and respect for health and the
environment

~ decrease of smoking

~ improvement in eating habits

~ encouragement to environmental ly
friendly behaviour
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Empower.ment focus project
Peer Tutoring

kG

- e . e,
L'iniziativa ¢ promossa dal Rotary club di Temi P ot e A1 to o ;
P ooy 0 e o oo ‘ [ .f -
Successo = : N

per il progetto ol o : o NS h{%ﬁ

degll studenti tutor & . P i - - f'-.mﬁﬂt-m-n?n?m [HiEqianae

— T S

Tra gli obiettivi
zzazione

ei giovani contro i valori
distorti della societd

PROGETTO | RAGAZZI DELLE PRIME CLASS| DEL ‘CESI' SARANNO AFFIANCATI PER TUTTO LANNO DAI TUTOR

Territorio e scuola «alleati» nella formazione dei giovani

—TERNI—  pi a svolgere un ruolo di guida tra i loro iutandoli nel loro impegno scolasti- tiche ¢ competenze relazionali,
OGGI alle 11, all Auditorium cone coetanei e sviluppino in loro qualita di  co con interventi pomeridiani di suppor-  lita preziose in un momento in c
leadership, senso di responsab vica E S afferma Muﬂld sembra atiraversare una
) lIsulu(o “Casagrande Ce: 5 personale. I ragazzi di ciascuna il diri sor G forte crisi di identi
lub di Terni presenteranno uffi prime classi saranno affianca- = 12 e e forme di disagio giovanile prcmulpdnu

almum un nuovo progetto, che nas ti, come avviene per tutto I’anno sc idis olidz tra giovani, permetto-  dalla apparentemente innocua ‘Inte
dal connubio tra la lunga esperien: co, da un gruppo di ‘tutor’; studenti pi agazzi dotati di buone compe- dipendenza’, al disimpegno, alle manife-
dell’Istituto scolastico nella promozione  grandi che seguono i loro compagni p: tenze scolastiche di rende; ili ai pi ioni di vandalismo, fino al bullismo
a cr valoriale e sociale dei suoi  piccoli nel corso delPanno attuando str: agili, mettendo. alle 5 o€ pruprio termine che raggruppa le
studenti ¢ la sens ary nel so- !Lgxc di osservazione, prevenzione del di-  prova le proprie caps E espressioni pill ¢ della mancanza di
stenere progetti che incoraggino i giov sagio e promozione del senso di benesse- | SENS appa B 0 rispetto verso la cosa comune».

Istituto di Istruzione Superiore Casagrande Cesi — www.casagrande-cesi.it



Ne parleranno con gli alunni delle medie in oc

TERNI iy

sione dcl 60esimo anniversario della sua promulgazione

I ragazzi delle scuole superiori insegnano la Costituzione

studenti incontrano gli sty

1 titolo dell“ingziativa che. met-

L oo § giowani di due diverse
fisoe d'cta in occasione ded S0esmo anni-
ersario della Casttuzioor. banno orge
per la valorizazione

wefetto,

il Comu

ranno 15 studenti delle quinti classi
gellTtc "Federico Cesi che ei prossimi
iorui si recheranno presso ke scuoke me-
inferiori ﬂ(-uuddm Brin, Leonardo

sceraa dei principi fon
dells Costituzione Raimna e

ilhustrare la lberta foodamentsle dell'in-
dividuo che esss garastisce. Durante 3
Iaboratorio di cinque ore previsio per

He promuoveranoo and
Tispetto dei diritti umani come condizio-

ne basilare per uno Stato realmente de-
mocratico ¢ poi faranao conoscere nel
dettagho 1 modi m ealizza la parte-
cipazone dei cittadiza alla vita politica
¥ ragazzi dell'lc - protagonisti di un‘mi
zitiva analogs & quells g
Vidy presso il liceo scientifico Majorana
- svolgeranno un'attivith educativa che
prevede la bettura gudata per I'anal
interprotarione degli articoli della Costi
tusione inevent] & princips fondamentali
{dal primo i alcuni articoli
reati & diritti di liberta, come il 13, il 16
¢ 11190 di quelli riguandanti i principali
istituti di derocrazia diretts, come I'arti-
conlo sul referendum abrogativo.

raono 1'assetio istituzio
ilaliapo. Gl dudenti dells scucla
meds d:u canto lory, realizaranno su

quest'esperien akcuri cartellon o
potranno anche o
stra. Gh studenti d
20 cad up rulo piagogico kmpertante
¢ al servimio della democrazia, Tunedi
pressimo parfeciperanno 4 un Coneorsy,
con premuaz 9 maggio a Paezo
Spada, sul texna dei 60 anni della Costitu-
uone, bandito dall' Usr, dall’Aede e dal
Pole universitario, dall'Usp e dal comita-
Ia walorizrazione defla culturs del
ibbbca
Orietta Bonifazi

Istituto di Istruzione Superiore Casagrande Cesi — www.casagrande-cesi.it



Care for the
environment
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Operating
labs
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Needs, objectives and

politics ‘
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Review and

| Management system assessment
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Human resources Management of
management and complaints and non-
development conformities and
Infrastructures and corrective actions
workplaces management
and development

[ ] Assessment of
= / customer satisfaction

—e
Results %
’_

Teaching planning and |1 B S

providing

Context and support to teaching
services management (focus
project: Peer tutoring)




: SW ANALYSIS

STRENGTH POINTS

[ DIM A I

* Identification/definition of roles and procedures

* Strong motivation of Headmaster and staff

Emphasis on the development of correct

behavior aiming at protection and respect for

health and the environment (decrease of
smoking, improvement in eating habits,
development of environmentally friendly
behavior,etc.)

Emphasis on climate of inclusion for foreign/

disabled / students at risk of exclusion
Promotion of the development of values in
students

Integration of disabled students

Integration of foreign students

Evolution of personal relationship
teachers/teachers-students/students
personnel/personnel after school-matching

WEAKNESS POINTS

[ DIM A l

Immovability of staff

Need for further staff amalgamation within the
two schools

Difficulties in the application of control
procedures

Lack of sharing of procedures by teachers

Need for the development of transversal skills
required by the Companies (Social skills, Self-
Efficacy, Coping, Decision Making)

Lack of respect for rules by students




STRENGTH POINTS

Fund raising by DS/staff
ICT infrastructures- software/hardware

“heroic” availability of some personnel for the
integration of disabled students

Circulation of information- Interactive site
with passwords for
teachers/students/families- Online
evaluations and absences- Publication of
updated information

Competence of teachers

WEAKNESS POINTS

*Fund raising limited to DS/staff

*Issuing times of State resources/funds

*Limits to school afternoon opening

*Difficulties in using coking labs due to distance

*Deficiencies in some front office services

* Lack of agreement among personnel (slowly
improving)

*Rigidity in the performance of duties by personnel

Demotivation and lack of commitment by teachers
Non homogeneous sharing of objectives / strategy /
evaluation criteria by teachers within Class Council
Poor use of motivating and innovative teaching
strategies by teachers/subjects are not made
interesting

Parzialities in the assessment/evaluation

Lack of students’ valorization/attention to students’
needs

High rates of school failures/sospension of
assessment

Inadequate organization of support afternoon
activities organized by teachers

Inadequate flow of information due to non
consultation of the site/poor distribution of circulars




USP Terni
USR Umbria
Assess.Pubblica Istruzione
Provincia

Assess.Pubblica Istruzione
Comune

Camera di Commercio di
Terni

ASL4

Rotary Club di Terni
Rotaract Terni

Caritas Terni-Narni-Amelia-
Associazione S.Martino
AEDE (Ass.insegnanti
europei)

APAV (Associazione
Parole che Volano-Terni)
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Our timeline: 2010-11

October — November - December — January — February
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Project Team Meetings

10/11 Dic Definition of objectives- work scheduling

@ LineComitte Meeting % Transnational Meetings
@
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Our timeline: 2011-12

March - April- May- June- September- October
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3 Project Team Meetings

3/4] April

S
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3 Project Team Meetings

Definition of objectives- work scheduling-discussion-wok sessions-reviewing sessions
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Our timeline: 2011-12

November- December — January — February- March

o 3k \

4/11/2011

Iraining dimension
(next)

5/ 6December
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THANK YOU FOR
YOUR ATTENTION




